ORLANDO, FL | APRIL 3-5,2023 | DOUBLETREE AT UNIVERSAL STUDIOS

Schedule at-a-glance
Monday, April 3

§§§8 Zr,: Networking Breakfast

VANILLA ICE WAS THE PERFECT AGILE COACH
8:30 am - - A JOURNEY OF FIXED VS GROWTH MINDSET
9:45 am

PROJECT MANAGEMENT

Maximizing Your Impact:
Career Development in
Project Management

V. Lee Henson
President & Founder, AgileDad

The perils and benefits of
managing remote workers in
an all new world

BUSINESS ANALYSIS

Bamboozled! Are your
Requirements Psyched
Out? Using Critical Thinking
for Better Decisions and

10:00 am - :
mo0am | Vince Mirabelli Chris Vandersluis RO TSNS
Info-Tech Research Group HMS
Paul Crosby
The Uncommon League -
The Uncommon Foundation
A PM Rescue Mission, Not Fry Your Chickens! Hammer it home! Update your
Mission Impossible BA Toolbox
. Phil Barth .
11:15 am - | Kimberly Weber International Paper Jennifer Bedell
12:15 pm Latham BioPharm Group Mariner Innovations
aen- Networking Lunch
“I have Empirical Evidence that Hack your Job: Applications Demystifying the BA’s role
My Project is More Important and tips to increase your in Creating and Delivering
than Yours”, and Other productivity by doing less Training
Prioritization Myths work!
L . David Heidt
Jim Furfari AJ Hawley DePaul Univeristy
Leadership Pikes Peak Trendsparency
Let’s Talk About SaaS, Baby! Spy vs. Spy The CyberBA: Bridging the
Gap between the Business
Wendy Spears Vincent Mirabelli anclCyoersecurity
2:30 pm - | Inspira Management Ltd Info-Tech Research Group
3:30 pm Joy Toney

Hans Eckman
Info-Tech Research Group

ALSAC/St. Jude Children’s
Research Hospital

THE SECRETS TO EFFECTIVELY
INFLUENCING OTHERS

Lori Silverman
Strategist and Owner, Partners for Progress

Networking Reception and Sponsor Showcase

>>> REGISTER TODAY AT PMBACONFERENCES.COM/ORLANDO <<<

Schedule at-a-glance
Tuesday, April 4

Taoam: Networking Breakfast
PRODUCTIVITY HACKS...

8:30 am - AND WAYS TO CLEAR THE CLUTTER

9:30 am

Jamie Champagne

Business Analyst, Champagne Collaborations

PROJECT MANAGEMENT

BUSINESS ANALYSIS

Once Upon a Time, A

Technical PM and a Scrum
Master Landed on a Team
Together... and They Lived

7 Easy Steps to Becoming a
Better Presenter

How Business Analysis can
make change stick

10:00 am - - Hans Eckman Filip Hendrickx
11:00 am Happily Ever After Info-Tech Research Group altershape
Gavin Blackmer
Cprime, Inc.
Breaking Silos with a PMO Purpose: Helping Teams See The Modern Business Analyst
Their WHY & Impact - With Vince & Jamie
John Bodner . . . .
11:15 am - | Lancaster County Government Erica Woods Vincent Mirabelli
12:15 pm Apex Systems Info-Tech Research Group
Jamie Champagne
Champagne Collaborations
A Networking Lunch

Overcoming the Hurdles of
Distraction

Tactical Change Management
Practices for BAs & PMs

David Heidt

DePaul Univeristy

Dr. Jimmy Godard

115 pm - | Global Compass, LLC

Ry

Ahoy, Swashbuckling
Producteers - How Business
Analysts, Product Owners,
and Product Managers Work
Together

Paul Crosby
The Uncommon League -
The Uncommon Foundation

Secrets of Successful PM
Consulting

Perfect your pitch through
Ritual Dissent

m - | Amy Buttiglieri

p Filip Hendrickx
pm A Solid Launch Consulting LLC

altershape

Elicitation by Example

Jennifer Battan
The Uncommon League

3:45 pm -
4:45 pm

Dr. Jimmy Godard

Program Management, Global Compass, LLC

KNOW YOUR LEADERSHIP COMPASS:
A ROADMAP TO LEAD WITH PASSION AND PURPOSE

DM, MBA, PMP, Goal Success Coach, Sr. Change, Delivery,




